
EXIT INTERVIEW 
(Sample 2) 

7:00 - 7:15   Introduction/Background/Purpose 

7:15 - 7:30   Brainstorm from church 

What have you recognized as strengths of 
your pastor’s ministry 

Brainstorm from pastor 

What have you recognized as the church’s 
strengths 

7:30 - 7:50   Small Groups 

• What are disappointments you have? 
• What do you identify as blocks to good/positive 

pastor/people relations? 
• What are your hopes for the future? 

8:00 - 8:15   Report back and share – read newsprint 
8:15 - 8:30   Missing links - response from pastor regarding questions and comments 
8:30 - 9:00   Coming to terms with how to proceed 

• What does the information gathered suggest? 
• Suggestions from regional office 
• With the options, what do you want to do? 

9:00 - 9:30 Worship 
 
Call to Worship/Transitions 
 
Hymn 
 
Scripture: Psalm 69 
 
I Corinthians 12:4-30 
 
Reflection: Forgive us our sins as we forgive 
 
Prayer of Confession 
 
Words of Assurance 
 



Serving of Communion 
 
Prayers of Thanksgiving and Intercession 

 
Hymn 

 
Blessing 

 
 


